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WESTOBA AND THE  
BOARD OF DIRECTORS
Incorporated in 1963, Westoba Credit Union now enriches 
the lives of over 37,000 members and several communities by 
helping financial dreams come true.

The board of Directors plays an integral role in shaping 
Westoba’s strategic direction and guiding the organization  
to achieve its mission and vision. Read more at: 
https://westobacu.com/about-us/mission-vision-values/

The board protects members’ rights and financial assets by 
identifying and managing risk, ensuring appropriate controls 
and policies are in place and ultimately bearing fiduciary 
responsibility for Westoba.

To successfully serve, a Westoba Director should 
possess broad knowledge and depth of experience and a 
demonstrated ability to deal with business and financial issues 
at the corporate level. Diversity of view, innovative thinking, 
and a commitment to the credit union system’s principles and 
values are fundamental strengths of the Board.

Elections for new Directors are held annually. 
Westoba members from all professions, occupations and 
backgrounds are encouraged to put their names forward if 
they display particular competencies and experiences outlined 
in this guide.

Commitment to people

• Respect everyone, including yourself.
• Be honest, reliable and accountable.
• Act ethically and consistently.
• Value people’s contributions and insights.

Innovative thinking and change

• Think critically and independently.
• Identify long-term trends and implications.
• Take chances and challenge assumptions.
• Follow through on your convictions.

Learning and knowledge

• Understand and support credit union values.
•  Demonstrate essential competencies, including skills 

identified as beneficial to board functions.
• Appreciate and pursue life-long learning.

Honest, open and shared communication

• Listen to the opinions of others.
• Take individuals at their word.
• Trust people to do the right thing.
• Do what you say you are going to do

Solutions delivered with excellence

• Engage in decisions and implementation.
• Seek collaborative solutions; don’t dictate.
• Rise above acceptable to exceptional.
• Actively support board decisions.

Commitment to Diversity

At Westoba, we know diversity supports better decision 
making. All qualified applicants will receive consideration 
without regard to race, national or ethnic origin, colour, 
religion, age, sex, sexual orientation, gender identity 
or expression, marital status, family status, genetic 
characteristics and/or disability.

Key Values for Westoba Credit Union Directors
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ELECTION 2023
In 2023, Directors must be elected in each of Westoba’s three geographic districts to serve three-year terms. The 
board is specifically interested in attracting new Directors this year with previous experience in agriculture, business, 
human resources, information technology, and business combinations and development. Before putting your name forward 
as a candidate, skills will be determined from Governance assessments. Please read the following to familiarize yourself 
with the election process and future commitments, should you become a Westoba Director.

DISTRICTS

Three districts have been established to ensure board representation  
for all communities where Westoba members are located:

District and Area Served Number of  
Directors Elections in 2023

DISTRICT 1 
(Brandon and MAXA Financial)

Three One Position

DISTRICT 2 
(The Pas, Carberry, Souris, and Rivers)

Three One Position

DISTRICT 3  
(Winnipeg, Killarney, Ninette, Swan Lake, Cartwright 
and Pilot Mound)

Three One Position



        

 
Westoba Board of Directors Application Guide 2023 5

Terms

Each Director shall be elected to a three-year term of office, 
although the Board may specify shorter durations in advance 
of any election. The purpose of staggering terms for incoming 
and outgoing Directors is to increase Board continuity and 
organizational effectiveness. 

Directors are eligible to serve four consecutive three-year 
terms (totalling 12 years). Still, they are not eligible for a fifth 
term until taking a minimum one-year break from the Board. 

Remuneration

Directors are entitled to an annual monetary compensation 
and monetary compensation for all meetings attended. A 
professional development incentive and reimbursement 
for reasonable expenses related to board responsibilities is 
provided. Additional information on the Board of Director 
Remuneration & Expense Policy is available upon request.

Endorsement 

As part of Westoba’s commitment to remain nimble to 
emerging market conditions and evolving strategic directions, 
all qualified candidates including incumbents are evaluated by a 
board-appointed governance committee.

Further, the committee can endorse a candidate who offers 
experience or expertise to fill an immediate and identified 
need on the board, as specified in an annual review of board 
capacities. 

A lack of endorsement only indicates a candidate does not 
offer specified skills currently required – agriculture, business, 
human resources, information technology, and business 
combinations and development. Ultimately, Westoba members 
elect the Directors they feel are most competent.

Voting and Results 

Westoba members will have the opportunity to vote online, 
in-branch or by mail in the weeks leading to the annual general 
meeting (AGM) on April 26, 2023.  Voting is by secret ballot. 

Candidates shall be declared elected, up to the number 
required within their district, upon receiving the highest 
votes cast. In the case of a tie, a second ballot will be held for 
the deadlocked candidates in the manner prescribed by the 
governance committee chairperson. 

Results will be shared with candidates by March 31st, 2023, 
with a media advisory to be issued after. 

At the AGM, the new Board will be introduced. Successful 
candidates are invited to attend their inaugural Board meeting, 
held in conjunction with the AGM. 

Is An Election Necessary?

At the close of the application, the governance committee will 
review all applications received. Suppose the number of valid 
applications is equal to or fewer than the number of Board 
vacancies for that specific district. In that case, the candidates 
will be declared elected by acclamation, and no vote will be 
conducted. 

Questions 

Should you have questions or concerns after reading this 
application guide or completing the electronic application, 
please contact:

Kevin Antonyshyn
Chair, Governance Committee
kevin.antonyshyn@westoba.com



Westoba Credit Union6

APPLICATION AND  
ELECTION TIMELINE

Key Activities Dates/Times (CST)

Call for applications January 6, 2023

Deadline to submit application form February 3, 2023 at 12 PM

Formal candidate interviews including photos and 
video (if needed)

February 16 & 17, 2023

Governance Committee confirms candidates and 
issues endorsements

February 17, 2023

Campaign start date March 6, 2023

Members vote March 15 - March 24, 2023 at 12 PM

Candidates notified of election results March 31, 2023

Election results released to media April 19, 2023

Annual General Meeting - Board of Directors 
introduced and voting recapped

April 26, 2023 at 7 PM
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IMPORTANT INFORMATION  
FOR CANDIDATES
To serve as a Director of Westoba Credit Union,  
you must be:

•  18 years of age or older;

•  a candidate must have been a member in good standing of the 
credit union for at least one (1) year. 

•  bondable;

•  able to pass a criminal background check;

•  possessing a satisfactory credit history;

•  a Canadian citizen or a person who has been lawfully admitted 
into Canada for permanent residency;

•  elected within the district associated with the office or branch 
at which you conduct the majority of your business,  
as determined by the credit union; and 

•  in compliance with campaign guidelines specified in By-laws  
of Westoba Credit Union Limited.

You may not be a Director if you are:

•  an undischarged bankrupt; 

•  an employee of a credit union or of the central  
or guarantee corporation; 

•  the credit union’s auditor, or a professional employee  
or member of the auditor’s firm; 

•  the credit union’s solicitor, or a professional employee  
or member of the solicitor’s firm;

•  a civil servant whose official duties are concerned with  
the affairs of credit unions;

•  a real estate appraiser used by the credit union, or a 
professional employee or member of the appraiser’s firm; 

•  a Director or employee of a business organization selling 
competitive products and/or services;

•  a member who is in arrears for more than 180 days under  
a debt obligation to the credit union;

•  a member who has significant interest in a corporation 
or partnership that is in arrears for 180 days under debt 
obligation to the credit union;

•  the spouse or dependent child of a member in arrears  
to the credit union as noted above; or

•  an immediate relative of a current officer, employee or 
Director of the credit union (defined as husband, wife, 
common-law spouse, father, mother, sister, brother, grandfather, 
grandmother, daughter-in-law, son-in-law, mother-in-law, father-
in-law, son or daughter).
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WHAT TO EXPECT AS A DIRECTOR*

Commitment Estimated Time (not including travel)

Board Meetings

Regular board meetings are held on the last Wednesday of each month and usually last 
four hours. Virtual meetings may occur. 
Directors are provided with the agenda and relevant information approximately 
one week in advance of the meeting and are expected to have read the material 
beforehand. All absences are to be approved by the chair.

Committee Meetings
Each Director must serve on at least one board committee.
Westoba Credit Union currently has six committees, which typically meet monthly  
or quarterly and meetings range in length from two hours to a full day. 

Essential Readings One to four hours of preparation per meeting.

Planning Sessions
The board holds one annual planning session, usually in June and  
up to three days in length.

Annual General Meeting
Typically held every April, Westoba Credit Union’s AGM follows a regular  
board meeting and is approximately two hours in length. 

Personal Development

Each Director is required to complete the Credit Union Director Achievement 
program, which involves ten modules delivered online or in a classroom. 
Level A  must be completed within the first year of board service.
The entire program must be completed within three years of first being elected  
to the board. Ongoing training is required if the Director is subsequently re-elected.

*  Commitments and estimated times are subject to change and Directors are expected 
to be available for all activities deemed important by the board to fulfill its mandate.
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APPLY
To be considered as a candidate, you must 
complete your application online at westoba.com 
by February 3rd, 2023 at 12 PM CST. 

Your personal information will be collected and used 
strictly for the election process. If you have any questions 
regarding privacy and your application, please contact:
Scott Sanders, Westoba Privacy Officer 
1-877-937-8622 EXT: 8182 |  scott.sanders@westoba.com

Candidates filing incomplete forms as of 12 PM CST on 
February 3rd, 2023 will be disqualified from the election 
process.




